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Appendix A:  How ArtBridges defines communities 

 Diverse communities of all sizes and geographic locations across Canada including: urban, 
inner-city, northern, rural, remote communities and reserves; under-resourced or under-
serviced communities; Indigenous, Francophone, multi-cultural, and new Canadian 
communities. 

 A community may be a geographic community or a community of people who come together 
for a specific interest. Artists collaborate with a community and work together on an arts 
initiative. An initiative may evolve into a project, more projects, then programs, which may 
lead to an organization, and outreach programs. 

 Participants of community-engaged arts initiatives. 

 Community-engaged arts initiatives including: organizations, programs, projects, resources, 
businesses, collectives, artist-run centres, charities and not-for-profits. 

 Community artist practitioners, artists, professional artists in collaboration with communities.  
Including: staff, volunteers, student placements, Board Members, consultants and cross-
sector professionals.  

 Arts and cross-sector educators, students and learners. 

 Capacity builders including: funders, sponsors, policy makers, arts councils, government and 
foundations. 

 Communities that do not have access to an art centre/project and where there is a 
recognized gap in service and an expressed need.  

 Public-at-large interested in learning more and getting involved in community - engaged arts 
(people wanting to volunteer, donate art supplies, fundraise, etc.) 

 People of all ethnicities, ancestries, citizenships, creeds, mental and physical abilities, ages, 
gender identities, socio-economic statuses, levels of literacy and political affiliations. 
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ArtBridges’ Intended Impact and Theory of Change  
 
Intended Impact Statement: 
 
By 2020, as a result of our work, community-engaged arts initiatives* will have greater connections, 
knowledge and inspiration and the community arts and arts for social change field will be more 
connected and have a higher profile. 
 
Our belief is that ultimately, through the impact of our work, there will be more opportunities and access for 
Canadians in under-served and under-resourced communities to engage and participate in arts within their 
communities, and that people and communities will be healthier and more resilient because of it! 
 
*and anyone interested in, involved with or committed to community-engaged arts and arts for social 
change in Canada. 
 

ArtBridges: Theory of Change 
 
ArtBridges will reach its intended impact though these main activities.  
 
We will:  
 

 raise awareness 

 make connections 

 gather resources  

 share resources 

 highlight what’s going on 
 

Our Logic – unpacked 
 
Intended Impact 
 
If ArtBridges raises awareness, makes connections, gathers resources, shares resources and 
highlights what’s going on with community-engaged arts and arts for social change initiatives (as well as 
people interested in, involved with and committed to community-engaged arts and arts for social change) in 
Canada, the direct results (our intended impact) will be greater connections, knowledge and inspiration 
for these initiatives and the community arts and arts for social change field will be more connected and 
having a higher profile. 
 
Intermediate Impact 
 
Because the field will have a higher profile and people in the field more connected, there will be more 
awareness about the benefits of community-engaged arts and the role of arts in community development 
and community health and resilience. 
 
This will attract more people as well as provisions and exchanges of resources (supplies, materials and 
space) to the field as well as additional funding supports and resources from government, individuals, 
foundations and businesses. 
 
More people engaged in the work and more resources supporting the work means more community-
engaged arts initiatives being started and sustained as well as more promising practices, principles and 
standards. 
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Ultimate Impact 
 
More opportunities and access for Canadians to engage and participate in arts within their communities 
and 
communities in Canada are healthier and more resilient! 
 
 

Glossary: 
 

What we do:  
 
raise awareness = 
 

 Inform and educate the general public about community-engaged arts and arts for social change.  
 

 Raise awareness about what’s going on in the field across Canada (e.g., advancements in the practice, 
new projects, multisectoral involvement, professional development, studies, opportunities, and more). 
 

 Invite students and professors to share their work on ArtBridges’ Learning & Resources Portal; (academic 
research about community-engaged arts and arts for social change, so that the hub is enriched with 
Canadian-focused academic content and people have the opportunity to learn more. 
 

 Advocate and stand-up for community-engaged arts initiatives in Canada. Be at the table and join the 
discussions. Boldly tell and share the stories. Give voice to the power of arts in community-building and 
community health and resilience. Be a changemaker.  
 

 Make the case through gathering and sharing of research, evaluation reports, project documentation and 
case-studies that demonstrate how community-engaged arts makes a difference. Validate the benefits of 
community-engaged arts and its impact on community health and resilience.  
 

 Connect the dots, synthesize and share information. 
 

make connections = 
 

 Facilitate connections, discussions and mentorships. Set up telephone or video conferences, facilitate 
mentor circles and working groups. 
 

 Reach out and ask our community partners what supports or resources they might need—as well as what 
they could possibly provide or share with another community-engaged arts initiative (e.g., studio space, 
mentorship, curriculum ideas, how-to resources). 
 

 Connect people who ask for help or mentorship with those who may have expertise, support or resources 
to share. 
 

 Connect people to community-engaged arts and arts for social change initiatives. Bring people together 
within the field or to the field. 
 

 Visit and meet people working and participating in the field. Connect in-person, not just online.  
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 Connect and engage policy-makers, funders, decision-makers and people from other sectors with this field. 
 

gather resources = 
 

 Seek out information, expertise, resources and opportunities from community-engaged arts initiatives, and 
those connected to the field in Canada.  
 

 Identify and gather resources, including toolkits, fundraising tips, policy manuals, templates, reflections, 
stories, photos, videos, best practices, upcoming educational and professional development opportunities, 
HR opportunities, awards, scholarships, and more. 
 

 Actively build an archive and index of information resources related to community-engaged arts in Canada.  

 
share resources = 
 

 Be a catalyst. Facilitate knowledge mobilization to enhance capacity in the field, avoid duplication, and 
accelerate the work.  
 

 Support and facilitate the sharing of information and expertise from those who have expertise, material or 
resources to those who need expertise, material or resources.  
 

 Maintain an accessible collection of free or affordable information resources for community-engaged arts 
and arts for social change in Canada. Regularly update the collection to maintain the relevancy and 
currency of information.  
 

 Provide a listing about free, affordable and accessible community-engaged arts projects, programs, 
organizations and resources in Canada.  
 

highlight what’s going on= 
 

 Highlight, illuminate and showcase current activities and new developments in community-engaged arts 
and arts for social change in Canada, recognizing specific Canadian contexts (First Nations, Métis, Inuit, 
Francophone, multicultural, new Canadians, urban, rural, North, etc.). 
 

 Feature stories, news, information, opportunities and resources on the ArtBridges hub. Highlight and 
promote work, opportunities and resources that are relevant, current, interesting and useful. 
 

 Provide a forum, through the ArtBridges’ hub, for people working, connected, or involved in the field to be 
seen and heard. 
 

Who we serve:   
 

80% of the core ArtBridges community are community-engaged arts and arts for social change 
initiatives across Canada. About 20% are those in Canada interested in, involved with or committed to 
community-engaged arts and arts for social change. 
 
The ArtBridges community consists of diverse communities of all sizes, geographic locations, and interests 
across Canada.  A key focus is communities that are under-resourced or under-served.  

What we aim to achieve (outcomes):  
 

connections = 
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People interested in, involved with or committed to community-engaged arts and arts for social change in 
Canada will have more connections to one another. This will open doors to collaborations, sharing of 
information, ideas, promising practices and resources. 

 

knowledge = 
 
People interested in, involved with or committed to community-engaged arts and arts for social change in 
Canada will have more knowledge about diverse project and organizational delivery models, promising 
practices, lessons learned, standards, ethics, principles, great ideas, resources, educational and 
professional development opportunities, advancements in the practice, new projects, cross-sector and 
multi-sector involvement, news, stories, trends and resources related to community-engaged arts and arts 
for social change in Canada. 

 
Inspiration = 
 

 People will be inspired to get involved in community-engaged arts—to participate, find employment, 
volunteer, donate resources, start up a project in their own community, and more! 
 

 People connected to, involved with and working in the field will be inspired by stories and accounts from 
others working in communities: starting up and sustaining a project/program/organization, project delivery, 
issues and challenges that arise, successes and lessons learned; promising practices and practical tips, 
ethics, principles & standards; outcomes & impact, and more! 
 

 People from other sectors (e.g.: health, education, justice, etc…) working in community development will 
have a greater understanding about the role that arts and artists play in community development and social 
change, leading to greater involvement and inclusion of arts in community development. 
 

 People will be inspired and invigorated when they learn about the collective impact of community-engaged 
arts initiatives across Canada and about how the work contributes to healthier and more resilient 
communities. 
 

the community arts and arts for social change field is more connected and 
has a higher profile =  
 

 Community-engaged arts and arts for social change initiatives across Canada will be more connected and 
cohesive, and the field & practice will develop and expand. 
 

 More people in Canada will know about community-engaged arts and arts for social change.  
 

 They will know about the positive impact of this work in communities and how arts engagement can play a 
key role in community development, community health and community resilience.  
 

 People in Canada includes policy-makers, funders & donors, educators & students, capacity-builders, 
neighboring sectors such as health, justice, immigration, employment, volunteer, business, etc., and the 
general public at large. 
 

 People involved with, or working in the field, will learn that they are not isolated and that their work has 
value and is part of a bigger picture. This is a growing field and movement in Canada, and our collective 
work contributes to positive social change in communities across Canada. 
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Ultimate impact:  
 
More opportunities and access for Canadians to engage and participate in arts within their 
communities. 

 
Communities in Canada are healthier and more resilient. 
 
Community-engaged arts are making a positive collective impact in communities and contribute to 
community health and resilience in Canada. Community-engaged art is a vehicle for community 
development and social change. 
 
The arts bring children, youth, adults and seniors together in community spaces that combine education, 
life-skills, economic development and leadership. Benefits to people and communities include crime 
reduction, safer neighbourhoods, improved mental and physical health, greater success in education and 
employment, alleviation of poverty, culture, community engagement and neighbourhood revitalization. 
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Introduction to ArtBridges1 
ArtBridges is a hub and forum for connection for anyone interested in or active in community-engaged 
arts and arts for social change in Canada. ArtBridges informs people about and connects them with 
community-engaged arts initiatives. ArtBridges aims to improve access to arts and art-making for 
Canadians -- focusing on under-resourced and under-served communities. 

ArtBridges consists of diverse communities of all sizes and geographic locations across Canada.2  Eighty 
percent of the core ArtBridges community is community-engaged arts and arts for social change 
initiatives across Canada. About 20% are those in Canada interested in, involved with or committed to 
community-engaged arts and arts for social change.  A key focus is communities that are under-
resourced or under-served.3 

In December 2013, ArtBridges received a 3-year grant from the J.W. McConnell Family Foundation.  Part 
of the grant funding was designated to conducting a comprehensive evaluation of ArtBridges.  This fits 
well with ArtBridges’ commitment to ongoing learning, and its desire to ground future planning and 
sustainability activities in solid evaluative data that speaks to the outcomes of the initiative to date and 
areas that are indicated for further action. An external evaluator was contracted to conduct an evaluation 
in the summer of 2014.  

Purpose of the Evaluation   
The overall purpose of the evaluation is to identify: 
 

 The extent to which ArtBridges meets its intended, intermediate and ultimate impact (please see 
Appendix A for more information). 

 The extent to which the processes used by ArtBridges contribute to the success of the initiative, 
including whether the approach being taken is effective in terms of achieving the intended results.  

ArtBridges Evaluation Plan 
In the spring and summer of 2014, ArtBridges went through an intensive theory of change development 
process with Innoweave4.  As a result of that process, a theory of change was articulated, which outlines 
ArtBridges key activities, outcomes, intended and ultimate impact.  The evaluation plan is informed by and 
builds off of ArtBridge’s theory of change.  Please see Appendix A for the full theory of change.       

The ArtBridges evaluation will explore implementation of key activities: 

Raising awareness Sharing resources 

Making connections Highlighting what’s going on 

Gathering resources 
 

It will also explore the outcomes as stated in the theory of change: 

 Greater connections, knowledge and inspiration;  

 The community arts and arts for social change field will be more connected & have a higher 
profile. 
 

Each of the key activities is presented below, with information on:  Outputs, Key Implementation 

Questions, Data Sources (please note that there are six key data sources, all colour-coded) and Timing 

of Data Gathering.  There is also a section on Outcome Evaluation, with Key Outcomes, Indicators, Data 
Sources and Timing of Data Gathering.   

                                                 
1 Information and quotes in this section taken from www.ArtBridges.ca 
2 See Appendix A for ArtBridges definitions of community 
3 Ibid.  
4 An evaluation and planning capacity building initiative of the J.W.McConnell Family Foundation. 
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1. Raising Awareness  

 

MAIN ACTIVITIES MAIN OUTPUTS 
KEY IMPLEMENTATION EVALUATION 

QUESTIONS 
KEY DATA 

TOOLS/SOURCES 
TIMING OF DATA 

GATHERING 
 Inform and educate the general 

public about community-engaged 
arts and arts for social change 
(website)5.  

 

 Raise awareness about what’s 
going on in the field across 
Canada 

 

 Make the case through gathering 
and sharing of research, 
evaluation reports, project 
documentation and case-studies 
that demonstrate how community-
engaged arts make a difference.  

 # of AB tweets/# of AB tweets “favorited” 

 # of re-tweets/# of audiences 

 # of Twitter followers (new and existing) 

 # of daily FB posts created by AB 

 # of Google map views 

 # of AB e-newsletter subscribers 

 # of website visits/sessions/page view 

 # of unique viewers to AB website  

 # of news articles (web, TV, paper) 

 How do people find out about the AB website? 
Tweets? FB page? E-newsletter? Blog? 

 Was website/social media information engaging?  
Accessible?  Were there any gaps in people’s 
experience of using the website/social media? 

 Was e-newsletter/blog information engaging?  
Accessible?  Were there any gaps in people’s 
experience of using the e-newsletter/blog? 

 Why do people go on to the website/social media? 
What influences uptake? 

 What would improve the website/social media 
experience for people? 

Analytics:  Google (average 
time on site, pageviews, 
absolute unique visitors, 
bounce rate), Twitter, FB 

Mail Chimp analytics (for e-
newsletters and blog) 

Website analytics 

1  Services survey 

2  Post e-newsletter/blog 
survey 

News articles (multiple 
sources) 

Monthly 
 
 
 
 
 
 
 
 
3 mos. after service provided 
 
Rolling (1 - 3 months)  
 
Monthly 

 Stand up for community-engaged 
arts initiatives in Canada. Be at 
the table and join the discussions. 
Boldly tell and share the stories. 
Give voice to the power of arts in 
community-building and 
community health and resilience.  

 # of coalition/other tables AB participates in 

 # of conferences attended 

 

 What influences what issues AB gets involved in? 

 How is AB seen to be making the case and 
validating the benefits and impacts of community-
engaged arts initiatives in Canada? What could AB 
be doing more of? 

Tracking Sheet 
 
3  AB Staff journals and 
email tracking 
 
4  AB staff interviews or 
focus group 
 
5  Community partner 
interviews (general) 

Monthly 
 
Ongoing 
 
 
1 interview and/or focus 
group/year 
 
Annual (sample from 298) 

                                                 
5 Please note that the ArtBridges website can also be referred to as the hub or forum. 

Implementation of Activities 
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2. Making Connections  

MAIN ACTIVITIES MAIN OUTPUTS 
KEY IMPLEMENTATION  EVALUATION 

QUESTIONS 
KEY DATA 
SOURCES 

TIMING 

 Facilitate connections, discussions 
and mentorships. Set up telephone 
or video conferences, facilitate 
mentor circles and working groups. 
 
 
 

  

 # of telephone/video conferences 

 # of mentor-mentee relationships 
formed 

 # of working groups (and type) 

 # of daily blog posts 

 # of subscribers to AB Daily 
Community Blog 

 What brings people to AB for sharing of ideas? 

 What are the needs of mentees?  Why do mentors get 
involved? 

 What do participants gain from working groups? 

 Are there needs from the connections that are not being 
met? 

 How can cross-country connections happen? 

Tracking Sheet & Website 
Analytics 
 
5  Community partner 
interviews (mentors, 
mentees and working group 
members)/Case study  
 
 
2  Post e-newsletter/blog 
survey 

Monthly 
 
 
Interviews:  Annual (sample) 
Case Study:  Ongoing 

 
 
 
 
Rolling (1 - 3 months) 

 Reach out and ask our community 
partners what supports or 
resources they need & what they 
could provide or share with another 
community-engaged arts initiative. 

 

 Connect people who ask for help or 
mentorship with those who may 
have expertise, support or 
resources to share; connect people 
to community-engaged arts and 
arts for social change initiatives.  

 # of engagements made 

 # of connections facilitated (and type) 

 # of initiatives engaged 

 # of opportunities uploaded on 
Classifieds  
 
 

 

 

 What kind of supports and resources do community 
partners need?   

 What kind of supports and resources do community 
partners want to offer?  What support do they need 
from ArtBridges to offer it? 

 Why do people want to get connected?   

 What happens when connections are made (anticipated 
and unanticipated)? 
 

1  Services survey 
 
 
 
5  Community partner 
interviews (mentors, 
mentees and working group 
members)/Case study  
 

3 mos. after service provided 
 
 
 
Interviews:  Annual (sample) 
Case Study:  Ongoing 
 

 
 

 Visit and meet people working and 
participating in the field. Connect 
in-person, not just online or on the 
phone.  
 

  

 # of telephone connections made  

 # of in–person visits made 

 What are the new learnings that come from making site 
visits? 

 How does meeting in-person change the experience?   

Tracking Sheet 

1  Services survey 
 
3 AB Staff journals and 
email tracking 
 
4  AB staff interviews/focus 
group 

Monthly 
 
3 mos. after service provided 
 
Ongoing 
 
1 interview and/or focus 
group/year 

 Connect and engage policy-
makers, funders, decision-makers 
and people from other sectors with 
this field. 

  

 # of policy-makers engaged 

 # of funders engaged 

 What do the targeted stakeholders understand about 
AB at first?  The field in general? 

 How does engaging the targeted stakeholder change 
their understanding of community-engaged arts and 
arts for social change? 

 

Tracking Sheet 
 
3  AB Staff journals and 
email tracking 
 
4  AB staff interviews or 
focus group 

Monthly 
 
Ongoing 
 
 
1 interview and/or focus 
group/year 

Implementation of Activities 
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3. Gathering resources  

 

MAIN ACTIVITIES MAIN OUTPUTS 
KEY IMPLEMENTATION  EVALUATION 

QUESTIONS 
KEY DATA SOURCES TIMING 

 Seek out information, expertise, 
resources and opportunities from 
community-engaged arts initiatives, and 
those connected to the field in Canada.  
 
 

 # of community partners 
engaged 

 # of individual connected to 
the field engaged 

 # and type of information, 
expertise, resources and 
opportunities provided 

 What kind of supports and resources do 
community partners need?   

 What kind of supports and resources do 
community partners want to offer?  What support 
do they need from ArtBridges to offer it? 

 What kind of support and resources do individuals 
connected to the field offer?  What support do they 
need from AB to offer it? 
 

Tracking Sheet 
 

1  Services survey 
 
 
5  Community partner 
interviews(mentors, mentees and 
working group members)/Case Study 

Monthly 
 
3 mos. after service 
provided 
 
Interviews:  Annual 
(sample) 
Case Study:  Ongoing 

 
 

 Identify and gather resources, including 
toolkits, fundraising tips, policy manuals, 
templates, reflections, stories, photos, 
videos, best practices, upcoming 
educational and professional 
development opportunities, HR 
opportunities, awards, scholarships, and 
more. 
 

 # and type of resources 
gathered 

 # of opportunities uploaded on 
Classifieds  

 # of resources uploaded on 
AB’s L&R Section  

 
 

 Are certain resources harder to gather than others?  
Why? 

 Are the resources that are identified and gathered 
relevant?  How are they used? 

 Are there any gaps?  

Tracking Sheet & Website Analytics 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus group 
 

Monthly 
 
Ongoing 
 
 
1 interview and/or focus 
group/year 
 

  

  

Implementation of Activities 
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4. Sharing resources.  

 

MAIN ACTIVITIES MAIN OUTPUTS 
KEY IMPLEMENTATION  EVALUATION 

QUESTIONS 
KEY DATA SOURCES TIMING 

 Support and facilitate the sharing of 
information and expertise from those 
who have expertise, material or 
resources to those who need expertise, 
material or resources. 

 # of engagements made 

 # of connections facilitated 
(and type) 

 # of initiatives engaged 
 

 

 

 What kind of supports and resources do 
community partners need?  What is most useful? 

 What kind of supports and resources do 
community partners want to offer?  What support 
do they need from ArtBridges to offer it? 

 Why do people want to get connected?  Why do 
those who have something to offer choose to get 
involved? 

 What happens when connections are made 
(anticipated and unanticipated)? 
 

Tracking Sheet 
 

1  Services survey 
 
 
5  Community partner interviews 
(general)/Case Study 

Monthly 
 
3 mos. after service 
provided 
 
Interviews:  Annual 
(sample) 
Case Study:  Ongoing 
 

 
 

 Maintain an accessible collection of free 
or affordable information resources for 
community-engaged arts and arts for 
social change in Canada. Regularly 
update the collection to maintain the 
relevancy and currency of information.  
 

 Provide a listing about free, affordable 
and accessible community-engaged arts 
projects, programs, organizations and 
resources in Canada.  

 

  

 Feature stories, news, information, 
opportunities and resources on the 
ArtBridges hub. Highlight and promote 
work, opportunities and resources that 
are relevant, current, interesting and 
useful. 
 

 

 # and type of resources 
gathered 

 # of workshops uploaded on 
AB ‘Short-term Learning’ 

 # of educational opportunities 
uploaded and accessed on AB 
‘Long-term Learning’ 

 # of opportunities uploaded 
and accessed on Classifieds  

 # of events uploaded and 
accessed on AB “Events” 
page 

 # of new organizational 
profiles created and uploaded 
and accessed in AB' Profile 
Directory 

 Are certain resources harder to gather than others?  
Why? 

 Are the resources that are identified and gathered 
relevant?  How are they used? 

 Are there any gaps?  

 What do users do with the information they get 
from the resources? 
 

Tracking Sheet & Website Analytics 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus group 
 
 
 
5  Community partner interviews 
(general)/Case Study 

Monthly 
 
Ongoing 
 
 
1 interview and/or focus 
group/year 
 

 

Interviews:  Annual 
(sample) 
Case Study:  Ongoing 
 

  

 

 

5. Highlighting what’s going on.  

Implementation of Activities 
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MAIN ACTIVITIES MAIN OUTPUTS 
KEY IMPLEMENTATION  EVALUATION 

QUESTIONS 
KEY DATA SOURCES TIMING 

 Highlight, illuminate and showcase 
current activities and new developments 
in community-engaged arts and arts for 
social change in Canada, recognizing 
specific Canadian contexts (First 
Nations, Métis, Inuit, Francophone, 
multicultural, new Canadians, urban, 
rural, North, etc.). 
 

  

# of FNMI activities/developments 
highlighted on website  

# of news articles (internet-based, 
TV and paper) 

# of Facebook group members on 
AB new FNMI page 

# of Facebook postings that AB 
posts on AB FNMI group page 

# of FNMI initiatives profiled and 
uploaded on ABs' Profile Directory 

 What is the experience of members of the FNMI 
communities when it comes to AB?  What works?  
Doesn’t?  What would make their experience more 
relevant to their assets and needs? 

Tracking Sheet & Website Analytics 
 
5  Community partner interviews 
(members of FNMI 
communities)/Case Study 
 
 
 
News articles (multiple sources)  

Monthly 
 
Interviews:  Annual 
(sample) 
Case Study:  Ongoing 
 
 
 
Monthly 

 Provide a forum, through the ArtBridges’ 
hub, for people working, connected, or 
involved in the field to be seen and 
heard. 

  

# of people and groups “listed” or 
profiled on map 
# of people and groups “listed” or 
profiled on blog  
# of initiatives profiled and 
uploaded on ABs' Profile Directory  

 Who is the typical person or group listed? 

 What is the user experience of being “listed” on the 
hub?  Are there any gaps for users? 

 What happens after users are listed?  What do 
they do with the information? 

 What happens as a result of being listed?  What 
opportunities does it result in, if any? 

Website Analytics 
 
 
5  Community partner interviews 
(listed partners)/Case Study  

 

 

Monthly 
 
 
Interviews:  Annual 
(sample) 
Case Study:  Ongoing 
 

 

 

 

 

 

 

 

 

 

 

 

Implementation of Activities 
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KEY OUTCOME EVALUATION QUESTIONS  INDICATORS KEY DATA SOURCES TIMING 

Connection 

 Do people or groups in community-based arts and arts for social change 
feel more connected to each other?  In what ways?  Does the connection 
vary with type of engagement in community-engaged arts (i.e., interest, 
direct involvement)? 
 

 Do groups find ArtBridges membership valuable? In what ways? 
 
 
 

 # and % of people and groups who say they feel more 
connected (and descriptions) 

 # and % of collaborations that begin due to AB (and 
descriptions) 

 Descriptions of changes to willingness to share and promote 
work 

 # and % of instances of sharing work, ideas, resources (and 
descriptions) 

 Descriptions of awareness of a wider community and 
participation in same 

 Descriptions of experience of membership  

 Annual re-subscription rate 

5  Community partner interviews 
(members)/Case Study  
 
 
 
6 Stakeholder Survey 
 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
 
Ongoing 
 
 
1 interview and/or 
focus group/year 

Knowledge 

 Do people interested in or involved with community-engaged arts and arts 
for social change have changes in their knowledge?  In what ways?  Is 
this knowledge shared across the field?  How? 
 

 What happens in terms of knowledge as a result of highlighting different 
community-engaged arts and arts for social change in specific Cdn 
contexts for those being highlighted?  For those gaining new knowledge 
about activities and new developments? 

 

 What do community groups say that other sectors learn about 
community-engaged arts and arts for social change?  How do they know?  
What do funders say? 
 

 # and % stating they experience increased knowledge (and 
descriptions of what kind of knowledge)  

 # and & stating that they experience increased knowledge in 
FNMI communities (and descriptions of what kind of 
knowledge 

  

 Descriptions of types of knowledge and capacity sharing 
between community-engaged arts groups and stakeholders 

 Increased documentation of promising practices 
 

 Descriptions of knowledge changes in other sectors 

5  Community partner interviews 
(partners & FNMI partners/Case 
Study  
 
 
6 Stakeholder Survey 
 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
 
Ongoing 
 
 
1 interview and/or 
focus group/year 

Inspiration (Action) 

 What happens for people once they have knowledge?  Do they act and 
what exactly inspires them to do so (what part of the experience of 
engagement and gaining knowledge)?  What do they do with the 
knowledge (how does it result in action and what kind of action)?  Over 
time? 
 

 What community development initiatives do people and groups engaged 
in community-engaged arts and arts for social change get involved with 
as a result of ArtBridge’s work? 

 # and % who takes action as a result of new knowledge 

 Descriptions of what actions/results come from having that 
increased knowledge  
 

5  Community partner interviews 
(partners)/Case Study  
 
 
 
6 Stakeholder Survey 
 
 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
 
Ongoing 

Outcomes 
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 3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

 
 
1 interview and/or 
focus group/year 

Higher profile 

 Do new community-engaged art and art for social change initiatives get 
created as a result of ArtBridge’s work? 
 

 What is the reach of the concept of community-engaged arts and arts for 
social change as a result of ArtBridge’s work (in the arts world and in 
other sectors)? 
 

 Do community partners feel the general public is more informed and 
educated about community-engaged arts and arts for social change as a 
result of ArtBridges? 
 

 Are funders more informed and educated about community-engaged arts 
and arts for social change as a result of ArtBridges?   
 

 What is funder experiences of the reach of community engaged arts and 
arts for social change as a result of ArtBridge’s work?  Do they observe 
increased profile in other sector and if so, in what ways? Do they see that 
arts is more intersected with community development work? 
 

 # of new community-based art and art for social change 
initiatives occurring as a result of engagement in AB 
 

 # and % of community partners who feel more informed 
about community arts programs and art for social change in 
their communities and across Cda 
 

 # and % of community partners who feel the general public 
is more informed about community arts programs and art for 
social change in their communities  

 Descriptions of increased participation to arts and 
community-engaged arts opportunities overall 

 Descriptions of increased participation to arts and 
community-engaged arts opportunities for FNMI 
communities 
 

 Descriptions of art being used as a community development 
tool 

5  Community partner interviews 
(partners)/Case Study  
 
 
 
6 Stakeholder Survey 
 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
 
Ongoing 
 
 
1 interview and/or 
focus group/year 

Opportunities and Access 

 Is more opportunity created for people to engage and participate in arts in 
their communities as a result of ArtBridge’s work?  If yes, how?  If not, 
why not? 
 

 Is more opportunity created for people to engage and participate in arts in 
FNMI communities as a result of ArtBridge’s work?  If yes, how?  If not, 
why not? 
 
 

 

  

5  Community partner interviews 
(partners)?Case Study  
 
 
 
6 Stakeholder Survey 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
Ongoing 
 
 
1 interview and/or 
focus group/year 

Health and resiliency of communities 
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 Are there examples & stories of how community-engaged arts contribute 
to healthier and more resilient communities in Canada, and how 
ArtBridges played a part? 

 

 Why is a community-engaged arts/social purpose arts network/hub 
relevant, useful and important to the field and practice in Canada at this 
moment in time? Does a network play a key role in advancing the field 
and practice in Canada? What could ArtBridge’s impact be to the 
field/practice of community-engaged arts & social purpose arts’ in 
Canada?  
 

 
 
 
  

 Descriptions of perceived impact in communities as a result 
of accessing AB services and/or resources (benefits and any 
negative impact) 

 Descriptions of if and why a hub like AB matters to 
community partners and other stakeholders 
 
 

5  Community partner interviews 
(partners/Case Study  
 
 
 
6 Stakeholder Survey 
 
 
3  AB Staff journals and email 
tracking 
 
4  AB staff interviews or focus 
group 

Interviews:  Annual 
(sample) 
Case Study:  
Ongoing 
 
Evaluation End 
 
Ongoing 
 
 
1 interview and/or 
focus group/year 
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ARTBRIDGES 

LOGIC MODEL – December 2014 
INTENDED IMPACT:  Greater connections, knowledge and inspiration for these initiatives and the community arts and arts for social change field will be more connected and having a higher profile. 

 
Resources   Activities  Outputs (see below)     Shorter-term Outcomes (1 – 3 years)  Longer-Term Outcomes (4 – 6 years)  Ultimate Impact 

                    
                     

 

 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Resilience and 

wisdom of 

community 

partners and 

ArtBridges (AB) 

staff 

 

Time and expertise 

of AB staff 

 

Space/Facilities  

 

In-kind 

materials/ 

equipment 

 

Funding/Funder 

Commitment 

 

Greater Connections 
Stakeholders have increased 

connections to one another   
 
Increased collaborations and 
sharing of information, etc. 

 

 

Knowledge 
Community partners have 

increased knowledge of diverse 

models for their work 

 

 
More opportunities and access 

for Cdns to engage and 

participate in arts within their 

communities 

 

People and communities in 

Canada are healthier and more 

resilient! 

Raising Awareness 

 Run website  

 Run SM platforms 

 Speak at events, panels, etc. 
  

Gathering and Sharing 

Resources 

Run website 

 Connect comm. Partners 
(email, phone or in person) 

 

 

Raising Awareness 

 

Making Connections 
 

Highlighting What’s Going 

On 

Run website (profiles) 
Coverage in news media 
articles/events 

Gathering and 

Sharing Resources 
 Inspiration 

Community partners spark 

others to get involved  

Higher Profile 
 
 
Increased awareness of 
community-engaged arts with 
identified stakeholders. 
 
Community partners report 
increased funding and other 
support 
 
Increased number of 
community-engaged arts 
initiatives being started and 
sustained as well as more 
promising practices, 
principles and standards. 
 

  
 

 

Making Connections 

 Mentor supports 

 Google Hangouts for comm. 
Partners 

 Connect comm. Partners 
(email, phone or in person) - 
ArtBridging 
  

Highlighting What’s 

Going On 
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 Outputs 
Raising Awareness 

 

Making Connections Gathering Resources Sharing Resources Highlighting What is Going On 

# sessions 
# page views 

# total users 

Bounce rate 
# of pages per session 

Session duration 

# of AB tweets that ABs put out  
# of AB tweets “favorite  
/# of re-tweets 
/# of audiences (# of potential audiences of 
tweets) 
# of Impressions 
# of tweets re-tweeted by other organizations 
# of times AB mentioned by other 
organizations/other tweets 
# of Twitter followers (new and existing) 
# of daily FB posts created by AB 
# of Google map views – can’t track because its 
integrated into website (Lisa 85% sure) – ask 
Samuel 
# of AB e-newsletter subscribers 
# of website visits/sessions/page view 
# of unique viewers to AB website  
# of news articles (web, TV, paper) 
# of daily blog posts 
# of subscribers to AB Daily Community Blog 
# of educational opportunities uploaded and 
accessed on AB ‘Long-term Learning’ 
# of opportunities uploaded and accessed on 
Classifieds  
# of events uploaded and accessed on AB 
“Events” page (includes workshops in Short 
Term Learning) 
# of new organizational profiles created and 
uploaded and accessed in AB' Profile Directory 
# of FNMI activities/developments highlighted 
on website  
# of current Facebook group members on AB 
new FNMI page 
# of Facebook postings that AB posts on AB 
FNMI group page 
# of initiatives profiled and uploaded on ABs' 
Profile Directory  

# of coalition/other tables AB participates in 

# of conferences attended 

 

# of telephone/video conferences 
# of mentor-mentee relationships formed 
# of working groups (and type) 
# of daily blog posts 
# of subscribers to AB Daily Community Blog 
# of engagements made 
# of connections facilitated (and type) 
# of initiatives engaged 
# of opportunities uploaded on Classifieds  
# of telephone connections made  
# of in–person visits made 
# of policy-makers engaged 
# of funders engaged 

# of community partners engaged 
# of individual connected to the field engaged 
# and type of information, expertise, resources 
and opportunities provided 
# and type of resources gathered 
# of opportunities uploaded on Classifieds  
# of resources uploaded on AB’s L&R Section  
 
 

 

# of engagements made 
# of connections facilitated (and type) 
# of initiatives engaged 
# and type of resources gathered 
# of workshops uploaded on AB ‘Short-term 
Learning’ 
# of educational opportunities uploaded and 
accessed on AB ‘Long-term Learning’ 
# of opportunities uploaded and accessed on 
Classifieds  
# of events uploaded and accessed on AB 
“Events” page 
# of new organizational profiles created and 
uploaded and accessed in AB' Profile Directory 

 

# of FNMI activities/developments highlighted 
on website  
# of news articles (internet-based, TV and 
paper) 
# of Facebook group members on AB new FNMI 
page 
# of Facebook postings that AB posts on AB 
FNMI group page 
# of FNMI initiatives profiled and uploaded on 
ABs' Profile Directory 
# of people and groups “listed” or profiled on 
map 
# of people and groups “listed” or profiled on 
blog  
# of initiatives profiled and uploaded on ABs' 
Profile Directory  
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Appendix C:  Community Engagement and Web 

Media Tracking Sheets 
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ArtBridges – Community Partner and Stakeholder Engagement Table 2016, ENGLISH 

 
 

Items: 
 

1. # of coalitions/network meetings attended/participated in by staff (e.g.: umbrella orgs, or meetings/groups – 
that are not about site visits)  

2. # of conferences/workshops/events/symposiums attended (by staff) 
3. # of telephone conferences, hangouts, in-person meetings btw community partners (supported by staff) 
4.  # of mentor-mentee relationships carried out (ArtBridging) 
5. # of connections facilitated (btw community partners, or a community partner and another group/individual) 

(ArtBridging, e.g. piano) 
6. # of site-visits to community partners made by staff 
7. # of arts policy-makers engaged (e.g. government officials, arts councils) 
8. # of funders engaged (members, sponsors, foundations, government, individuals) 

 
 

 

  

2016 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

1 0 1 1 1 0 1 1 0 0 2 2 1 10 

2 0 3 3 2 1 2 0 0 1 1 3 1 17 

3 2 6 3 4 8 4 1 2 2 4 23 4 43 

4 3 4 1 1 3 4 1 2 2 4 5 5 35 

5 16 10 5 5 4 26 0 6 7 10 29 16 134 

6 2 2 1 1 28 27 2 1 1 2 23 1 91 

7 3 2 13 4 0 2 1 1 3 3 13 0 45 

8 0 3 3 1 4 5 0 3 3 2 2 1 27 

TOTAL 26 31 30 19 48 71 6 15 19 28 99 29  
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ArtBridges – Community Partner and Stakeholder Engagement Table 2016, FRENCH 

 
 
 

Items: 
 

1. # of coalitions/network meetings attended/participated in by staff (e.g.: umbrella orgs, or meetings/groups – 
that are not about site visits)  

2. # of conferences/workshops/events/symposiums attended (by staff) 
3. # of telephone conferences, hangouts, in-person meetings btw community partners (supported by staff) 
4.  # of mentor-mentee relationships carried out (ArtBridging) 
5. # of connections facilitated (btw community partners, or a community partner and another group/individual) 

(ArtBridging, e.g. piano) 
6. # of site-visits to community partners made by staff 
7. # of arts policy-makers engaged (e.g. government officials, arts councils) 
8. # of funders engaged (members, sponsors, foundations, government, individuals) 

 
 
  

2016 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

1 0 0 0 0 0 0 0 0 0 0 1 0 1 

2 0 0 0 0 0 0 0 0 0 0 2 0 2 

3 0 2 0 0 1 3 0 0 0 0 1 0 7 

4 0 0 0 0 0 0 0 0 0 0 0 0 0 

5 4 0 0 0 1 0 0 3 0 0 1 2 11 

6 1 1 1 0 2 17 0 0 0 0 0 0 22 

7 0 1 0 0 0 0 0 1 1 0 0 0 3 

8 0 1 0 0 0 0 0 3 1 0 0 0 5 

TOTAL 5 5 1 0 4 20 0 7 2 0 5 2  



 ArtBridges/ToileDesArts Year 2 Evaluation Appendices     p. 24 

 

 
 

ArtBridges – Community Partner and Stakeholder Engagement Table 2016, FNMI 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Items: 
 

1. # of coalitions/network meetings attended/participated in by staff (e.g.: umbrella orgs, or meetings/groups – 
that are not about site visits)  

2. # of conferences/workshops/events/symposiums attended (by staff) 
3. # of telephone conferences, hangouts, in-person meetings btw community partners (supported by staff) 
4.  # of mentor-mentee relationships carried out (ArtBridging) 
5. # of connections facilitated (btw community partners, or a community partner and another group/individual) 

(ArtBridging, e.g. piano) 
6. # of site-visits to community partners made by staff 
7. # of arts policy-makers engaged (e.g. government officials, arts councils) 
8. # of funders engaged (members, sponsors, foundations, government, individuals) 

 

 
 

2016 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 

1 0 0 0 0 0 0 0 0 0 2 1 1 4 

2 0 0 0 2 1 1 0 0 1 0 1 1 7 

3 0 2 2 3 2 0 0 0 2 4 23 4 42 

4 0 0 0 0 0 0 0 0 2 4 5 5 16 

5 0 3 1 0 0 3 0 0 5 7 27 4 43 

6 0 0 0 0 8 3 0 0 0 1 23 1 36 

7 2 0 0 0 0 0 0 1 1 0 2 0 6 

8 0 0 0 0 0 0 0 3 1 2 1 1 8 

TOTAL 2 5 3 5 11 7 0 4 12 20 140 17  
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ArtBridges – Web and Social Media Evaluation Tracking 2016 
2016 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 

JAN 107 0 57 35 16 33873 14400 31 45 1732 1940 593 1871 215 110 1621 4493 1231 20 2 20 10 5 113 13 315 4 1 

FEB 70 0 45 44 20 174563 16400 34 36 1755 0 0 0 0 111 1416 3429 1009 20 4 13 17 2 116 11 317 0 1 

MAR 100 58 55 46 8 38930 18400 28 40 2932 0 0 0 0 111 1391 3251 1131 22 5 17 20 1 119 15 318 0 15 

APR 106 51 60 37 7 59094 16700 20 25 1382 957 228 539 37 108 1404 3556 1116 23 3 8 15 3 119 12 321 1 12 

MAY 61 73 53 24 7 31546 19300 31 29 4326 1993 534 1018 134 106 1628 5461 1259 21 8 15 16 3 121 16 324 0 19 

JUN 130 75 93 34 7 39023 17300 28 24 613 1010 272 464 23 105 1499 3584 1214 21 3 9 14 0 123 15 324 0 6 

JUL 63 25 61 24 15 80943 14100 14 652 0 0 0 0 0 105 964 2269 781 20 1 12 15 0 123 9 324 0 0 

AUG 81 46 73 37 13 481674 14100 15 24 1411 0 0 0 0 105 1066 2409 855 23 2 7 18 2 122 5 326 0 9 

SEPT 22 14 19 11 3 19162 6500 7 22 1412 1991 508 965 103 102 1591 4450 1252 20 5 8 11 0 122 10 326 0 11 

OCT 29 72 36 20 15 24695 5900 10 19 739 2011 588 1389 63 100 1065 2930 868 21 11 3 3 1 122 4 327 0 12 

NOV 25 23 19 6 4 8663 4400 10 22 2208 0 0 0 0 102 1051 2587 834 22 5 6 14 0 122 2 327 0 0 

DEC 17 4 10 3 5 8751 4300 4 17 1319 2017 544 932 52 102 834 1969 678 17 1 6 4 4 122 5 331 0 10 

TOTAL 811 441 581 321 120 1000917 151800 232 955 19829 11919 3267 7178 627 1267 15530 40388 12228 250 50 124 157 21 1444 117 3880 5 96 
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Items: 
 

1. # of AB tweets that AB creates 
2. # of tweets we’ve retweeted from other orgs 
3. # of AB tweets favorited by others 
4. # of re-tweets of AB’s tweets by others 
5. # times we’re mentioned (@artbridges) by other orgs in tweets 
6. # of potential audiences (of AB tweets/retweets) 
7. # of impressions (from AB tweets) 
8. # of new Twitter follows 
9. # of daily FB posts created (and shared) by AB 
10. # of FB reach and FB posts/shares 
11. # of newsletter recipients 
12. # of newsletter opens from our subscribed recipients  
13. # of newsletter total opens from our subscribed recipients + from shares 
14. # of newsletter total clicks from our subscribed recipients + from shares  
15. # of subscribers to AB Daily Community Blog 
16. # of website sessions 
17. # of website page views 
18. # of unique users to AB website 
19. # of daily blog posts 
20. # of educational opportunities uploaded on AB Short-term + Long-term Learning 
21. # of opportunities uploaded and accessed on Classifieds 
22. # of events uploaded on AB “Events” page (includes workshops in Short-term Learning) 
23. # of new organizational profiles created and uploaded in AB Profile Directory 
24. # of current Facebook group members on AB new FNMI page 
25. # of Facebook postings that AB posts on AB FNMI group page 
26. # of initiatives profiled and uploaded on ABs’ Profile Directory 
27. # of FNMI initiatives profiled and uploaded on ABs’ Profile Directory 
28. # of resources uploaded on ABs’ L&R Section 

 


